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EXECUTIVE SUMMARY
This document is a three year strategic plan for Actions for Development Programmes Mbozi.
The rationale for developing a new strategic plan was due to the fact that the previous plan
ended in December 2013. Time was ripe therefore, for the organization to stop for a while and
look back to assess the performance (where are we?) and based on the assessment determine
new direction (where we want to go?) and finally define how we get there.
Additionally for the past 27 years ADP Mbozi has mainly been operating in Mbozi and Momba
districts and in the past three years has expanded to Chunya and Wanging’ombe districts in the
Southern Highlands of Tanzania. It is time therefore to develop a new strategic plan as it serves
as a road map for programming and operationalizing the organization over the coming three
years, so as to effectively accomplish its mission and realize the organization’s vision.
The analysis of external environment and beneficiaries yielded opportunities and challenges
that were considered during designing strategies. Internal organization was critically analyzed
so as to identify weak points to get rid of and strengths to take on board in the coming phase.
ADP Mbozi stakeholders were listed and assessments were done to each for their
contribution in enhancing the organizations’ performance. Through this process the critical
issues were identified and formed the basis for developing objectives and strategies.
The clustering of the critical issues lead the organization and its stakeholders to determine the
strategic focus areas as listed below;1. Sustainable Food and Nutrition Security Development
2. Entrepreneurship and Markets development
3. Environmental management (WASH and Climate change)
4. Community Empowerment on (HIV and AIDS, Gender and Good Governance)
5. ADP Mbozi internal capacity strengthening
For each focus area the objectives and strategies were developed depending on the needs of
the target group and the internal capacity of the organization to implement projects. For each
strategy a number of activities were determined and this allowed budget preparation.
The implementation of all strategic focus areas is estimated to cost TZS 2,260,991,425. Out
of the total budget TZS 41,375,000 is community contribution, TZS 82,750,000 is ADP
Mbozi contribution and TZS 2,136,866,425 is contribution from various development
partners within and outside the country.
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PREFACE

This strategic plan for the Actions for Development Programmes (ADP Mbozi) is a
product of dedication by various individuals within and outside the organisation
including the beneficiaries. This has been intentionally done so that in fulfilling the
organization’s vision and mission in the next three years we remain focused in our
intent to contribute to bringing about positive development changes in the members
of the target groups and their households which we serve.
This abbreviated version of the strategic plan has been prepared to enable sharing of
what we intend to do, among different people/stakeholders with an interest in
enabling/facilitating marginalised groups in Tanzania and especially in the Southern
Highlands of Tanzania bringing about their own development. It is my hope that
after reading this document you will find room of partnering with us so that together
we can contribute to the development of the marginalised groups particularly in the
rural areas of Tanzania and the Southern Highlands.
It is my hope that you will enjoy reading through this strategic plan. We do
welcome suggestions and ideas from you which can assist in improving the delivery
of our service to the communities that we serve.

Lebai T.H. Nsemwa
CHAIRMAN BOARD OF DIRECTORS, ADP MBOZI
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PART ONE: INTRODUCTION
1.1 Background information
This document is a three year strategic plan (January 2014 to December 2016) for Actions for
Development Programmes (ADP) Mbozi. The rationale for developing a new strategic plan was
due to the fact that the previous plan ended in December 2013. Time was ripe therefore, for the
organization to stop for a while and look back to assess the performance (where are we?) and
based on the assessment determine new direction (where we want to go?) and finally define
how we get there.
Additionally for the past 27 years ADP Mbozi has mainly been operating in Mbozi and Momba
districts but in the past three years it has expanded to Chunya and Wanging’ombe districts in
the Southern highlands of Tanzania.
It was felt opportune therefore to develop a new strategic plan which will serve as a road map
for programming and operationalizing the organisation over the coming three years, so as to
effectively accomplish its mission and realize the organization’s vision.
The process of preparing this strategic plan involved two phases. The initial phase was carried
out by the management of ADP Mbozi by preparing the external context analysis focusing on
political, economic, social, technological and environmental changes currently occurring in the
country and The Southern Highlands of Tanzania in particular. At this stage the management
also considered the past performance of the organization as regards to implementation of the
previous strategic plan.
The second stage involved conducting the stakeholder workshop which among other issues
discussed the report of external environment within which the organization is operating
including the lessons learnt while implementing past strategic plan. Through discussing this
report the stakeholders’ workshop came up with a list of opportunities and threats.
Furthermore they assessed the important stakeholders and how to corporate with them to get
optimum results from working with the target communities. The internal context analysis was
conducted in this workshop whereby strengths and weaknesses of the organization were
revealed.
The above assessment enabled the workshop participants to revise the organizations’ vision
and mission and strategies thereof.

1.2 Profile of the Organization
Agriculture Development Project in Mbozi started in 1986 due to a problem of hunger that
was then occurring in Mbozi district. Towards the end of the project ADP-Mbozi was
registered as a Trust Fund on 29 November 1995. Following the changes in law governing
the establishment of Non Governmental Organizations in Tanzania [section 11(3) of Non
Governmental Act No. 24, of 2002], ADP Mbozi was re-registered on 10th October 2005 as
NGO with registration number 1639. One of the important developments resulting from reregistration is that the organization can now operate throughout the country. The new name
of the organization is Actions for Development Programmes – Mbozi (ADP-Mbozi) because
it now runs more than agriculture production programs.
The supreme governing body of ADP Mbozi is the Board of Directors. It is composed of
individuals with various desired professional backgrounds that enable them to contribute to
the development of the organization and its activities. The board is responsible for ensuring a
strategic leadership and decisions for the organization including development of relevant
policies.
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The management team of the organization on the other hand guides the execution of the dayto-day implementation of the programmes and organizational processes. The management
team is composed of heads of departments. Other key members of staff may be co-opted. The
current departments of the organization include Sustainable Food and Nutrition security
development, Entrepreneurship and Market development, Environmental management,
Community Empowerment and Finance, Administration and Organizational Development.
Heads of departments report to the Executive Director. (See ADP Mbozi organogram in
Appendix iv).
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PART TWO: CONTEXT ANALYSIS
The Southern Highlands of Tanzania (SHT) is situated between latitudes 70 to 90 South and
longitudes 300 to 380 East. It comprises of six administrative regions, which are Mbeya,
Ruvuma, Iringa, Rukwa, Katavi and Njombe. These administrative regions are currently
composed of 26 -administrative districts, which together occupy an area of 245,000 km2 (28.5
% of mainland Tanzania).
The SHT is very diverse in terms of topography, weather, soils and farming systems. The
altitude ranges from 400 to 3,000 meters above the sea level, which has a direct influence on
climate of the area. The climate varies from tropical to temperate. Rainfall pattern is monomodal, with the rain season starting in October/November through April/May. The annual
rainfall ranges from 600 mm (in some parts) to over 2,600 mm on the mountains and along
Lake Nyasa. The SHT is a high potential productive area for crops and livestock enterprises.
Most soils are well drained and generally fairly heavy but tend to be acidic in some
parts/areas with low to medium levels of nutrients and low organic matter content.
From the 2012 national census; the area has an estimated population of about 7.3 million
(table below), over 80% of households, derive their livelihoods from agriculture based
activities.
Table 1: Population distribution in Southern Highlands of Tanzania
Region
Population
Male
Female
Household size
% in rural areas
Mbeya

2,707,410 1,297,738

Iringa
Rukwa

941,238
1,004,539

452,052
487,311

Ruvuma
Njombe
Katavi

1,376,891
702,097
564,604

Total
7,296,779
Source; TPHC 2012

1,409,672

4.3

66.8

489,186
517228

4.2
5.2

72.8
53

668,684
327,357
279,682

708,207
329,359
284,922

4.5
4.1
5.6

75.4
76.4
72.2

3,512,824

3,738,574

4.7

69.4

2.1 External context analysis
In analyzing the context in which the organization operates a PESTE (Political, Economical,
Social, Technological and Environmental) tool was used and the stakeholders were able to
list the opportunities and threats that are important for the future orientation of the
organization as shown on the Table;Table 2: List of opportunities and threats for ADP Mbozi
OPPORTUNITIES
THREATS
• Communities are sensitized to defend their rights • ADP Mbozi to be perceived as a political
in the process of preparing the new constitution of
partisan organization.
the country.
• Big investors in agriculture is a threat to
smallholder farmers – land grabbing
• The government policy on ‘Big Results Now’ –
using same resources to get big results.
• Recurring conflicts between farmers and
• Forthcoming 2015 elections – training people on
livestock keepers.
civic education.
• High HIV/AIDS prevalence rates in the
Southern Highlands compared to the
• Promotion of technology in agriculture especially
the use of power tillers
national level – high interaction of people in
10

•
•
•
•
•
•
•

‘Kilimo Kwanza’ – commercialization of
agriculture.
•
Government permission to sell crop produce
across the board.
•
Smallholder farmers to benefit (agricultural inputs
and market) from big farmers as out growers.
Construction of fish ponds – nutrition and •
improving the environment.
Preparation and distribution of a new strategy on
HIV and AIDS by the government.
Increased number of women entrepreneurs e.g.
initiation of VICOBA and VSL.
Establishment of the Tanzania Post Harvest
Management Multi-Stakeholders Platform.

the boarders.
Bad gender relations – prevalent gender
violence and women not owning resources.
Trend of development partners to reduce aid
to the developing world – change of policies
of those partners.
Increased number of NGOs – high
competition for resources.

2.2 Stakeholders analysis
Stakeholders are individuals, group of people or organizations that have a stake (negatively or
positively) in ADP Mbozi. Workshop participants listed and categorized important
stakeholders and explored how to collaborate with as depicted in the table 3;Table 3: Analysis of ADP Mbozis’ stakeholders
Type or Name of
How to collaborate with
stakeholder
Competitors
(CARITAS, • Analyze them and where necessary avoid them in terms of
SHICODA,
SHILDA,
working areas.
KIHUMBE, SHANGWE, • Involve the government to identify NGOs and allocate them
TECHNO-SERVE,
in the district to avoid overlap and interferences
INADES
FORMATION, • Collaborate with them and therefore share resources to
RUDI and MUVI)
ensure “big results now”.
Collaborators
District Councils
• Collaborate with government leaders at all levels (village to
national) – use politician with caution.
• Use human resource e.g. government extension staff.
• Information sharing and exchange e.g. policy documents,
plans and progress reports etc.
• Prepare project proposals relevant for district councils to
finance
• ADP Mbozi to send reports to the district councils on plans
and budget plus progress reports
• ADP Mbozi to participate in DCC meetings
NGOs
(IRDO,
IADO, • Strengthen cooperation
MIICO)
• Exchange resources e.g. personnel, vehicles etc.
• Participate in each others’ planning and evaluation meetings
• Support each other in resource mobilization
Networks
(TANGO, • Exchange information and expertise
MBENGONET, PELUM, • Link with development partners.
FORUMCC and MNN)
• Strengthen NGO networks.
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•
•
Higher
learning
and •
research institutions (SUA, •
Uyole Research institute)
•
•
Media

•
Private
entrepreneurs •
(financial
institutions,
banks,
cell
phone
companies,
agro-dealers,
Agro-vet dealers)

Publicity of the organization
Involve media in activities of the organization
Involve them when doing on farm trials and demonstrations
Visit them to access new technologies
Receive students on field training
Inform them in case of problems e.g. occurrence of diseases
and insects
Collaborate in undertaking research
Link beneficiaries to these private companies

From the discussion above; the participants also agreed that the target groups of ADP Mbozi
are all marginalized groups of people in rural and urban areas of The Southern Highlands of
Tanzania who, specifically include:
1. Smallholder farmers.
2. Children living in difficult condition
3. Women with low income
4. Widows and widowers with low income

2.3 Internal context analysis
Participants of the stakeholders’ workshop analyzed the internal context of ADP Mbozi to
identify strengths and weaknesses. The analysis was based on components for organizational
effectiveness which are shown in the Table 4.
Table 4: Components for organizational effectiveness
Component
Description
Governance
Management
practices
Human resource

Financial resource
Service delivery
External relations

Sustainability
Advocacy

The provision of leadership and direction to the organization
The mechanism intended to coordinate the activities and facilitate
processes within an organization
Staff, volunteers, members, board members and others who have
the skills, motivation and opportunity to contribute to an
organization performance
The systems and resources required to purchase goods and services
needed to conduct an organization’s affairs.
The programs and services carried out by an organization that are
appropriate, cost-effective and of high quality
Interaction between an organization and other development partners
in the context in which it carries out its programs. It includes
relationships with the government, other organizations, the
community and donors
The long-term continuation of an organization, program or project.
Strategies to influence change on policies, law, attitude, culture etc
for the benefit of the poor.
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The internal context analysis of ADP Mbozi elicited a number of strengths and weaknesses
which are summarized on the Table 5.
Table 5: current Strengths and Weaknesses of ADP Mbozi
STRENGTHS
WEAKNESSES
• There is a board which satisfies the need of the • Board is not doing well in resource
organization (i.e. efficient and effective)
mobilization.
• The organization has vision, mission and strategic • The organization is weak in
objectives that are clear to all stakeholders.
documenting good practices.
• The board is guiding well the performance of the • Inadequate resources compared to
organization.
working area.
• Good preparation of board meetings by the management. • Succession plan not practiced –
problem if experienced staff retire.
• Management implements well the directives of the board.
• Plans of the organization are implemented effectively by • Human resource policies and
manual not updated
the management.
•
Constitution is outdated
• There is good management of resources.
• There is no costing manual for
• Increased number of staff from 18 to 21.
some of the operations.
• Whatever is planned and implemented is relevant to the
• Financial policy and accounting
needs of the target groups.
manuals are outdated.
• Good cooperation among members of staff.
•
Some of the animators are not
• Opportunities exist within the organization to mobilize
trusted by fellow farmers.
resources.
•
Some of the animators give
• Clear checks and balance for financial resources.
incorrect reports – do not operate as
• There is a good system to get resources from within the
role models to the rest of the
organization e.g. charging cars against projects.
farmers
• Good approach to work with the target group e.g. use of
•
ADP Mbozi has not publicized
animators and peer educators.
itself adequately.
• There is good monitoring system.
•
Website not updated for a long
• Annual evaluations of the organization involving an
time.
external facilitator; and evaluations at the end of each
• There is still dependency syndrome
project.
among farmers.
• Existence of a strategic plan which guides the operation
of the organization.
• ADP Mbozi has many development partners (donors) and
also is a member of networks or associations like
PELUM.
• ADP Mbozi does consultancy work as a source of
income.
• The organization gets many visitors coming to learn and
some of them from as far away as Kagera.
• Good relationship with district councils – members of
different committees at district level.
• Good relationship with development partners (donors).
• The approaches used by the organization lead to
sustainability of benefits of target groups.
• ADP Mbozi has helped to bring about impact to the
target group e.g. houses with corrugated iron sheets and
children education.
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2.4 Emerging issues
The external context analysis, stakeholders’ analysis and internal context analysis carried
out by stakeholders elicited some important critical issues that have to be considered when
preparing the new strategic plan of ADP Mbozi. These critical issues are listed in Table 6.
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PART THREE: LOOKING AHEAD – STRATEGIC OBJECTIVES OF ADP
MBOZI
Finally the participants identified the following priority areas for the 2014 – 2016 strategic
plan of ADP Mbozi
1. Sustainable Food and Nutrition security development.
2. Entrepreneurship and market development.
3. Environment management (WASH & Climate change).
4. Community empowerment in dealing with HIV and AIDS, Gender and Good Governance.
5. Organization development or strengthening.
Based on the priority areas listed above, the identified critical issues were matched with the
respective priority areas. This helped the participants of the stakeholders’ workshop to
develop strategic objectives at program and organization levels.
Table 6: Priority areas with the corresponding critical issues
Sr no
Selected priority areas
Critical issues
1.
Sustainable Food and
• How to continue improving nutrition status of target groups
Nutrition security
(e.g. best use of available food stuff and to sensitize farmers
development.
to establish fish ponds and improved livestock rearing).
• How to convince farmers to rear pigs indoors to avoid worms.
• How to sensitize youths to like and be attracted into
agricultural production activities.(e.g. use experienced youths
in agriculture to train other youths).
• Increase production of crop and livestock products.
• Enhance post harvest techniques (storage)
• Improve food budget at household level.
• Promote appropriate agricultural technologies.
2.
Entrepreneurship and
• What ADP Mbozi needs to do to help women entrepreneurs
market development
to increase their income (e.g. improve VIKOBA and VSL).
• Strengthen groups and AMCOS.
• To sensitize farmers to do commercial farming.
• Facilitate availability of market information.
• Link producers and business people.
• Facilitate availability of financial services to producers.
3.
Environment
• Improve water services and sanitation.
management (WASH &
• How to adapt to climate change?
Climate change
• To promote environmental conservation to reduce the effect
adaptation)
of climate change.
4.
Community
• How to continue reducing the spread of HIV/AIDS in the
empowerment in dealing
Southern Highlands of Tanzania. (e.g. emphasis on training
with HIV and AIDS,
of youths on entrepreneurship skills and establishment of
Gender and Good
sports clubs) .
Governance.
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•
•
•
5.

Organization
development and
strengthening of internal
capacity of ADP Mbozi.

•
•

•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•

What needs to be done to reduce gender violence and
brutality to women and children.
Sensitize for gender equality.
Promote good governance.
How to benefit from the Tanzania Post Harvest Management
Multi-Stakeholders Platform which is being established.
How to initiate a fully fledged independent business unit for
ADP Mbozi to enhance financial sustainability (e.g. formalize
Farmers Service Centers and separate service provision
activities from economic activities).
How to use the existing personnel of ADP Mbozi to
implement programs and at the same time write proposals.
What needs to be done to prevent interferences/duplication of
work among NGOs when working in the field (e.g.
cooperation and sharing resources; district council to do an
inventory of NGOs).
How to help the board of ADP Mbozi to have a clear
understanding of specific roles regarding resource
mobilization.
How to document best practices resulting from interventions
of ADP Mbozi. – Required knowledge and skills in data
analysis.
How to have a good succession plan within the organization.
How to update constitution and other policies of personnel
and finance. How to establish costing manual.
What needs to be done so that animators are respected and
trusted by fellow farmers?
How to better publicize ADP Mbozi (e.g. use face book
technology) for resource mobilization
How do we enhance the contribution of target groups to the
sustainability of the organization.
How to involve target groups in monitoring and evaluation of
programs.
How to convince farmers to rear pigs indoors to avoid worms
What should be the relationship between ADP Mbozi and
farmers who have “graduated”.
Expansion of working area; how to cope with challenges of
expanding
Continue with internal resource mobilization strategy.
Strengthen performance and accountability of the board
Strengthen capability of staff
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3.1 Vision and mission statements
Participants revisited the vision and mission statements of ADP Mbozi and decided to
review them putting into consideration the existing context i.e. expansion of working to
include both rural and urban plus increasing the number of targeted groups. The reviewed
vision and mission statements are shown below:
Vision statement: ADP Mbozi envisions rural and urban communities in Southern
Highlands of Tanzania attaining livelihood security and sustainably managing their
resources.
Mission statement: ADP Mbozi is a leader in facilitating socio-economic empowerment of
marginalized rural and urban communities in Southern Highlands of Tanzania through
promotion of improved agriculture production and food utilization, entrepreneurship and
market development, addressing challenges of environment and community empowerment
on gender, HIV and AIDS and good governance. Moreover the organization will strive to
strengthen its internal capacity in order to implement successfully the above mentioned
focus areas.

3.2 Values of the organization
i) Commitment: We believe commitment to our work shall lead to realization of significant
positive changes in our organization and the community we work with.
ii) Sharing out: We believe that development is brought about through combining efforts of
different stakeholders; therefore the communities we work with have a significant
contribution towards their own development
iii) Transparency: We commit ourselves to be transparent in our organization and we shall
inspire the same to the communities we work with.
iv) Trustworthy: We believe that trustworthiness can help us work as a team and therefore
achieve our goals much more efficiently. We are also convinced that trustworthy, in case of
target group, is a pre-requisite for successful achievement of their objectives.

3.3 Working area
From the time when it was a project, ADP-Mbozi has been working in Mbozi District, which
is one of the 8 districts in Mbeya region. For the past five years ADP Mbozi has been
working in almost all districts in Mbeya region in collaboration with Mbozi, Ileje, Isangati
Consortium (MIICO).
Currently the organization is implementing projects in Mbozi and Momba districts in Mbeya
region and Wanging’ombe district in Njombe region.
In all these districts the organization has sub offices that are in operation and has established
contact persons in at least one district in each of the Southern Highlands regions.

3.4 Approaches used by ADP Mbozi
1. Working with target beneficiaries through groups.
2. Use of community educators/para-professionals.
3. Farmers field schools.
4. Value chain development.
5. Networking and Outsourcing.
5. Resource Efficient Agriculture.
17

PART FOUR: STRATEGIC OBJECTIVES
Strategic Objective 1. Sustainable Food and Nutrition Security Development improved
Strategy 1.1 Crops and livestock production increased
Activities;a) Establish farmers’ field schools in each group of 20 – 25 beneficiaries on crops and livestock
production.
b) Conduct farmers’ field days.
c) Conduct farmers’ exchange visits within the project area.
d) Conduct training on improved crops and livestock husbandry.
e) Support farmers with improved seeds/breeds.
f) Promote production of alternative food crops.
g) Training and support of paraprofessionals.

a)
b)
c)

Strategy 1.2: Post Harvest management practices enhanced.
Activities;Carry out training workshops on local and improved storage techniques.
Link farmers to agro-vet dealers to acquire pesticides and drugs.
Conduct exposure visits on improved storage techniques.
Strategy 1.3 Food budgeting at household level improved
Activities;Conduct sensitization meetings on food budgeting.
Conduct training on food budgeting at household level.
Conduct training for farmers on proper filling and use of food budgeting forms.
Conduct food budgeting competitions among HHs.

a)
b)
c)
d)

a)
b)
c)
d)
e)
f)
g)

Strategy 1.4 Household nutrition improved
Activities;Community sensitization on the magnitude of malnutrition and its effects.
Identify locally available foods and their nutritive value.
Carry out training workshops on balanced diets.
Conduct demonstrations on preparation and use of local food with high nutritive value.
Prepare fliers/posters with messages of groups of foods and their importance in the human
body and distribute to farmers.
Conduct training on simple food processing and vegetable preservation.
Conduct sensitization meetings/trainings on establishment of home fruits and vegetable
gardening as well as soya beans planting.
h) Conduct exchange/learning visits within and outside the mandate area.
Strategy 1.5 Appropriate farming technologies promoted

Activities;a)
b)
c)
d)
a)

i.) Production of Quality Declared Seeds (QDS)
Conduct training on improved seed production techniques.
Support trained farmers with initial foundation seeds for seed multiplication.
Link trained farmers to institutions dealing with seed certification.
Link trained farmers to local seed stockiest.
ii.) Promotion of small scale irrigation schemes
Conduct rapid survey of irrigable areas within lowland areas of Mbeya region.
18

b) Liaise with government and other actors to support design and construction of irrigation
infrastructures including trapping of run-off water.
c) Train water users’ groups on irrigation scheme maintenance and water management.
d) Support construction of water harvesting structures for homestead gardens.
e) Training of farmers in irrigated farming.
iii.) Promotion of animal draft technologies that reduce women workload
a) Train selected farmers on the use of ox and donkey weeding equipment.
b) Train selected farmers on the improved management of draft animals.
c) Support farmers with ox and donkey weeding equipment.
Strategic Objective 2. Entrepreneurship skills and Markets development of smallholder
farmers improved.
Strategy 2.1 Producers’ marketing groups and associations strengthened
Activities;a)
Conduct survey to identify potential groups.
b)
Conduct mobilization meetings involving farmers’ groups on collective marketing.
c)
Organize groups to form farmers’ associations.
d)
Conduct training on farmers’ associations management.
e)
Facilitate farmers’ associations registration.
f)
Promote use of WRS.
g)
Conduct cross learning study visits involving strong associations.
Strategy 2.2 Promote business development skills.
Activities;a)
Develop training manual on basic business development skills.
b)
Conduct business training for producers on record keeping, cost benefit analysis, negotiation
skills, business planning, weights & measures and quality improvement.
c)
To facilitate producers’ associations in the implementation of their business plans.
d)
To facilitate farmers’ associations to promote their sub sector through participation in
exhibitions.
e)
To support/train producers to add value for their produce.
Strategy 2.3 Access to markets information by producers promoted.
Activities;a)
b)
c)
d)
e)
f)
g)

Identify market information sources.
Facilitate the process of collecting and disseminating of market information.
Provide support to community to establish market information centers.
Conduct mobilization meeting for producers on the use of marketing information.
Organize and support producers to access different markets.
Establish market information system centres’ hub at the organizations’ headquarters.
Conduct consultative meetings with markets agents (1 meeting quarterly).
Strategy 2.4 Producers’ and traders’ linkage enhanced

Activities;a)
b)
c)
d)

Conduct trust building meetings between producers associations and buyers.
Conduct training of farmers association on contract farming.
Facilitate establishment of contract farming of at least one subsector
Conduct study visits to identified buyers.
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Strategy 2.5 Access to Financial Services enhanced
Activities.
a)
Collect and distribute financial services information to producers’ associations.
b)
Facilitate linkages between producer associations and financial institutions.
c)
Conduct mobilization meetings on the establishment of savings and credit scheme using
SILC model in farmers groups.
d)
Conduct training for savings groups’ leaders in developing savings products/strategies.
e)
Support groups to have rules and regulations.
f)
Conduct savings mobilization meetings involving group members.
g)
Conduct training on loan management.
h)
Facilitate farmers’ savings and lending groups linkage to cooperatives authorities for
training and registration.
Strategic Objective 3. Environment management improved
Strategy 3.1 Water supply, Sanitation and Hygiene management enhanced
Activities;i. Promote access to safe, adequate and sustainable Water supply services
for community
a) Strengthen water committees.
b) Conduct awareness raising on water supply management.
c) Support community to protect water catchment areas.
d) Support local authorities to increase water supply to communities.

b.
c.
d.
e.
f.
g.
h.
i.
j.
k.

ii. Facilitate improved waste management mechanism.
Sensitize community on proper use of toilets and hygienic practices
Construction of Model latrines that are connected with water supply in seven
schools.
Construction of ventilated Improved Pit latrines that are connected with water
supply in 10 schools.
Conduct community awareness meetings on waste management.
Conduct solid waste analysis.
Identify service providers for solid and liquid waste management.
Training community institutions on operation, maintenance and financial
management on waste management.
Support use of litter bins in streets.
Support district council to locate and demarcate land for solid and liquid
waste disposal.
Support district council to develop solid waste business model.

Strategy 3.2 Climate change and variability adaptation and mitigation enhanced
Activities;i. Enhance afforestation
a) Awareness creation for community on climate change and effects of deforestation.
b) To support community to plant trees in degraded lands.
c) Strengthen community based forest management practices.
d) Promotion of appropriate and efficient technologies to reduce use of wood.
ii. Enhance soil and water conservation measures
a) Train communities on the use of soil and water conservation structures.
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b) To introduce drought resistant food crop varieties in drought prone areas.
c) To promote community based water catchment conservation.
d) To promote alternative farming systems (agro forestry and conservation agriculture).
Strategic Objective 4. Community empowerment on HIV/AIDS prevention, Gender and
Good Governance improved
Strategy 4.1: Gender equality and equity promoted
Activities;a) Conduct gender and GBV awareness raising in/under other program intervention areas.
b) Collect and distribute user-friendly materials with messages promoting gender equality and
equity and GBV prevention.
c) Collect and disseminate policies promoting gender equality and GBV prevention.
d) Organize and conduct meetings for community members on the importance of involving family
members especially women in making decisions over households assets.
e) Promote technologies that reduce workload for women.
f)
Organize and support festivals and symposia for community members in relation to Gender
and GBV issues.
Strategy 4.2: HIV / AIDS prevention and Impact mitigation including MVC support
enhanced.
Activities;a) Conduct awareness raising on HIV and AIDS pandemic for communities working with the
organization.
b) Collect and distribute user-friendly materials with HIV and AIDS messages.
c) Select and train peer educators and support them with training gear.
d) Identify MVC and PLHA among the communities working with organization for special
attention.
e) Link the identified MVC and PLHA to relevant organizations for care and support.
f) Mobilize community to support MVCs and their families.
Strategy 4.3 Good governance enhanced:
Activities;a) Conduct inventory of existing groups in the intervention area and analyze their strengths and
weaknesses.
b) Training of group leaders on leadership skills, and group development as a means of having one
voice.
c) Facilitate establishment of farmers networks so as to get a platform for tracking issues of their
interest.
d) Support villages and wards to get at least 5 necessary documents (Tanzania constitution,
human rights act, government proceedings and guidelines, land and marketing policies).
e) Facilitate availability of district plans documents so as to increase transparency.
f) Conduct training for network representatives on public expenditure tracking.
g) Support district network leaders to communicate with district leaders including attending full
council meetings.
h) Conduct training for district network members on social accountability monitoring.
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Strategic Objective 5. ADP Mbozi internal capacity strengthened.
Strategy 5.1: Resource mobilization strengthened
i) Enhance internal resource mobilization (independent business unit)
a. Conduct study visit to other NGOs that have experience on running business unit.
b. Consult legal and tax experts.
c. Register FSCs.
d. Develop a costing manual.
ii.

Enhance external resource mobilization
a. Train staffs on resource mobilization.
b. Establish a donors inventory.
c. Attend donor conferences.
d. Write project proposal.

Strategy 5.2: Human resource (board and staff) management improved
a. Train staff and board on resource mobilization specifically how to prepare project proposals.
b. Train staff on data analysis using computer software.
c. Train board members on their roles and responsibilities.
d. Conduct board meetings.
e. Conduct board field visits.
f. Conduct management meetings.
g. Organize staff meetings.
h. Conduct annual staff appraisal and develop annual staff capacity plans.
Strategy 5.3: Policies, systems and procedures in the organization improved
a. Review constitution of ADP Mbozi.
b. Update human resource policy, financial policy, procedure manual and other policies.
c. Prepare strategic plan
Strategy 5.4: M & E System operationalized
a. Develop/review tools for data collection.
b. Conduct activity monitoring.
c. Conduct end of year evaluation.
d. Compile annual report of the organization.
Strategy 5.5: Networking and collaboration enhanced
a. Make inventory of development partners in the Southern Highlands.
b. Join and maintain good relationship with relevant networks eg. Membership to the Tanzania
Post harvest Management Multi-Stakeholders platform.
c. Make regular communications with current donors.
d. Invite potential supporters to visit ADP Mbozi.
Strategy 5.6: Publicity of the organization enhanced
a. Prepare publicity materials such as calendars, brochures & Tshirts.
b. Distribute publicity materials.
c. Update and link website of the organization.
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PART FIVE: MANAGEMENT AND COORDINATION
The implementation of this strategic plan will be under the leadership of the Board of Directors. The
coordination will be in the hands of the Executive Director with the assistance of the management
team. The implementation will follow the structure as depicted in Appendix iv whereby each focus
area falls under its department. The heads of departments will coordinate all departmental duties and
report to the Executive Director who in return will report to the Board of Directors before
communicating to stakeholders. The implementation of the strategic plan will be guided by annual
plans that show activity to be implemented, target, precise time of implementation, budget
requirement and responsible officer. Moreover monitoring of implementation will be guided by a
monitoring plan showing among others the objective, time and frequency of monitoring. Annual
review meetings will include assessing the progress of implementation and may include reviewing
the strategic plan itself.
Resource requirement
The implementation of the strategic plan will require both human and other physical resources as
seen in Appendix iii and in Section six of this report. Currently the organization has transport
facilities of its own that include 3 vehicles and 10 motorbikes. Other equipment are 10 computers, 2
photocopiers and 4 printers. Some of these equipment will require replacement in order to facilitate
effective operation of the strategic plan such as 3 motorbikes, 4 lap tops and 2 printers. Moreover
there is a need to recruit additional staff in the field of marketing and monitoring and evaluation.
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PART SIX: BUDGET
The three years implementation of this strategic plan will require a total sum of TZS 2,260,991,425
which includes both indirect and direct costs of various programs that will be implemented. Out of
the required sum the organization expects to raise 48% of the sum from external sources (donors
outside the country) and the remaining 46% from internal sources (donors within the country).
About 6% of the expected income is local contribution from the organization and the community.
For more information see income and expenditure statement in Appendix i.
Indirect costs: The indirect costs which include the administrative costs, the management personnel
and organizational development amounts to TZS 533,375,000 which is about 24% of the total
budget. The costs of programs amount to TZS 1,727,241,425 which is 76% of the total budget.
Direct programme costs: The budget allocation for programme implementation stands at TZS
1,688,276,340. This budget is the total budget estimate from the four major areas of focus namely
Sustainable Food and Nutrition Security (34% of the total budget), Entrepreneurship & Markets
Development (9%), Environment Management 13% and Community Empowerment (20%).
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PART SEVEN: APPENDICES
Appendix i: Summary of Income and Expenditure of Strategic Plan 2014 - 2016
EXPENDITURE

2014

2015

2016

TOTAL

PERCENT

Organizational costs

125,000,000

137,500,000

151,250,000

413,750,000

18

Sustainable Food and
Nutrition Security

156,901,190

158,775,663

460,654,572

776,331,425

34

90,000,000

65,530,000

50,380,000

205,910,000

9

Entrepreneurship and
Market development.
Environment (WASH &
Climate change)
Management

16,000,000

84,000,000

200,000,000

300,000,000

13

Community Empowerment
Internal Capacity
Strengthening

175,000,000

145,000,000

125,000,000

445,000,000

20

45,000,000

40,000,000

35,000,000

120,000,000

6

TOTAL EXPENDITURE

607,901,190

630,805,663

1,022,284,572

2,260,991,425

100

DKA/Welthaus
The Foundation for Civil
Society

241,997,436

252,381,534

425,621,030

920,000,000

41
9

99,000,000

-

125,000,000

224,000,000

Africare Tanzania

80,000,000

71,886,298

-

151,886,298

7

PACT Tanzania
Other donors within the
country
Other donors outside the
country

85,980,127

75,000,000

-

160,980,127

7

100,000,000

200,000,000

220,000,000

520,000,000

23

-

-

160,000,000

160,000,000

7

Own Income

25,000,000

27,500,000

30,250,000

82,750,000

4

Community contribution

12,500,000

13,750,000

15,125,000

41,375,000

2

TOTAL INCOME

644,477,563

640,517,832

975,996,030

2,260,991,425

100

FINANCED BY
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Appendix ii: Strategic plan 2014 – 2016: Programs Objectives.
Objectives
OVI
Overall Objective: ADP a) Number of target group having assets increased by the
Mbozi shall be to contribute
following percentages by the end of 2016. (Iron roofed
towards improving the quality
houses 53% to 58%, bicycle 40% to 50% and mobile
of life of marginalized
phone 64% to 80%)
families in Southern highlands b) More than 80% of 1,596(96 fehh) households
of Tanzania through increased
participating in food security project have sufficient
household food and Nutrition
food (grains) throughout the year by December 2016.
security,
income
and
c) Food insecure household decreased from 1,596 (96fehh)
livelihood assets by year
to 639 (38fehh.)
2016.
d) 95% of children less than 5 years in 1,596 hh have their
clinic cards record on green colour (well nourished) by
December 2016.

Focus area one: Sustainable Food and Nutrition Security
Specific
objective
one: Yield of food crops increased as follows by the end of
Increase food crops and 2016;livestock production
-Maize from1,250kgs/ha to 2,500kgs/ha,(5bags/acre to
10bags/acre)
-Sorghum from 1,000kgs/ha to 2,000kgs/ha (4bags/acre to 8
bags/acre)
-Cassava 750kg/ha to 2,500kg/ha for the new target
households by the end of 2013
-Number of chicken increased from average of 5 chickens
/HHs to an average of 40 chickens /HHs by the end of 2016.
Specific
objective
two: -Number of target households with stored crop produce that
Improve crop post harvest are not affected by storage pests increased from 30% to
26

MOV
-External
evaluation
-Annual evaluation
-Progress report

-Progress report.
-Annual report
-Monitoring reports

-Progress report.

ASSUMPTION
-Favourable
weather
condition prevails.
-Political stability exists.

-Favourable
weather
condition prevails.
-Political stability exists

-Political stability exists

Objectives
management by December
2016.
Specific objective three:
Improve food budgeting by
December 2015

OVI

MOV
-Annual report
-Monitoring reports

50% by the end of 2016.

ASSUMPTION

1,436 (86fehh) of the target households understand their
households food requirement and have put up measures to -Progress report.
-Political stability exists
cover for food shortage.
-Annual report
-Monitoring reports

-Favourable
weather
Specific objective four:
Improve food utilization at -70% of 1,596 target households are taking at least three -Progress report.
condition prevails.
-Political stability exists
household level
meals per day comprising of vegetables and fruits at least -Annual report
three times per week by the end of 2016
-Monitoring reports
.
Number of farmers using improved farming technologies
increased as follows by December 2016;-At least 890 (267fe) out of 1,690 (534fe) are using QDS
-445 (134fe) farmers are engaged in irrigation farming
-845 (267fe) out of 1,690 (534fe) accomplish weeding
operation using animal draft.
Focus area two: Entrepreneurship development
Number of producer marketing groups and associations
Specific objective one:
Producer marketing groups
registered increased from 4 to 10 by December 2016
and associations strengthened
Specific objective five:
Appropriate farming
technologies promoted

-Progress report.
-Annual report
-Monitoring reports

-Favourable
weather
condition prevails.
-Political stability exists

-Progress report.
-Political stability exists
-Annual report
-Monitoring reports

Specific objective two:
Farming as business promoted

100% of all marketing groups and associations have
-Political stability exists
business plans by December 2015
-Progress report.
-Annual report
-Monitoring reports

Specific objective three:

At least 80% of 750 farmers involved in maize and paddy -Progress report.
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-Political stability exists

Objectives
Access to market information
by producers improved

OVI
MOV
cultivation are accessing marketing (current price of maize -Annual report
& rice) information by December 2015.
-Monitoring reports

Specific objective four:
Producers and traders linkage
improved
Specific objective five:
Access to financial services
enhanced

Each of 10 farmers marketing groups/associations within
the project area have written crop buying contracts with
registered crop buyers by December 2015.
50% of 10 marketing groups/associations have accessed
loans from financial institutions by December 2015.

ASSUMPTION

-Progress report.
-Political stability exists
-Annual report
-Monitoring reports
-Progress report.
-Political stability exists
-Annual report
-Monitoring reports

Focus area three: Environment management
3.1 Water, Sanitation and Hygiene management
-Political stability exists
Number of households in urban areas of Mbozi and districts -Progress report.
Specific objective one
-Annual
report
having access to piped water increase from 35.4% to 50%
Increase access to safe,
-Monitoring reports
adequate and sustainable
by June 2017
Water services supply for
Percentage of population that use drinking water from
community
unprotected sources in Mbozi and Momba reduced from
43.4% to 30% by the June 2017.
Specific objective two:
Improve waste management
mechanism.

-Percentage of households with toilet facility increased -Progress report.
-Political stability exists
from 92.5% to 97% by June 2017
-Annual report
-Monitoring reports

3.2 Climate change and variability management
-Increased amount of rains
Specific objective one:
To enhance afforestation
-Reduced temperature
-Number of forest managed by community
-Number of trees planted
Specific objective two:

-Improved soil fertility

-Progress report.
-Political stability exists
-Annual report
-Monitoring reports

-Progress report.
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-Political stability exists

Objectives
To enhance soil and
conservation measures

OVI

MOV
-Annual report
-Monitoring reports

water -Increased soil moisture

ASSUMPTION

Focus area four: Community Empowerment
Specific objective one: To -Number of active women in family decisions (food -Progress report.
-Political stability exists
improve gender equity and budgeting) increased
-Annual report
equality.
-Number of reported cases of family conflicts reduced
-Monitoring reports
- Number of women inheriting land from their families
increased
Specific objective two: To
reduce impact of HIV and
AIDS

-Number of households aware of causes and effects of HIV
-Political stability exists
and AIDS.
-Progress report.
-Number of MVC families supporting their children with -Annual report
basic needs through income realized from their income -Monitoring reports
generating activities.
Specific objective three: To
-Number of villages holding villages assembly meetings
improve good governance and
according to regulations increased.
accountability
-Number of villages displaying their financial reports in
public increased
Focus area five: ADP Mbozi Internal Capacity Strengthening
-Establishment of independent unit by June 2016
Specific objective one:
To strengthen internal
- By June 2017 local resources are contributing about 12%
resource mobilization
of total budget of the organization.
(independent business unit)
Specific objective two: To -At least 3 new donors attracted by June 2017
strengthen external resource -Level of donor funding increased by 20% by June 2017
mobilization
Specific objective three: To

-Financial report.
-Audit report

-More than 90% of board members attend scheduled board -Progress report.
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-Political stability exists
-Timely disbursement of
funds by donor
-Own Funds available

Objectives
OVI
improve Human resource (board meetings and contribute to all meeting agenda.
and staff) management
-Staff turnover is maintained low (less than 2 staff in three
years).
Constitution, personnel policy, financial policy and
Specific objective four:
To improve policies, systems financial procedure manual updated.
and procedures in the
organization
Specific objective five: To
improve the organization
capacity to measure and
document changes occurring
in the community as a result
of its interventions.
Specific objective six: To
strengthen networking and
collaboration
Specific Objective seven: To
strengthen publicity of the
organization

MOV
-Annual report
-Monitoring report

ASSUMPTION
-Political stability exists

-Progress report
-Board minutes

-Own funds available
-Political stability exists

-ADP Mbozi is able to produce reports on time according to
-Political stability exists
contracts that is supported with facts and figures by the end -Progress report.
of December 2015
-Annual report
-Monitoring reports

-ADP Mbozi maintain membership of at least 5 networks -Financial reports.
by paying annual subscription
-Annual report
-ADP Mbozi staff attend 5 networks meetings annually

-Own
fund
available

sources

ADP Mbozi is well known by important stakeholders in the Annual reports
Southern highlands
Evaluation reports

-Own
fund
available

sources
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Appendix iii: ADP Mbozi Human Resource Capacity
a. Head of Department:
No.
Name
Position
1.
Victor
Executive director
El-Nshau

2. Daria Rugumira

Head of
department:
Community
Empowerment

3.

Head
department;
Finance
Administration
Head
Department:
Sustainable
Agriculture

Constantino J.
Myovela

4. Mathias Lisso

of
&
of

Professional qualification
Msc, community economic development (CED) (2005), Bsc, Agric.
Engineering (1988), Diploma in agromech. (1982), Certificate in
Agrovet (1978). Professional training on sustainable agriculture,
Facilitation skills, Fund raising, NGO management,
Organization development, Financial management, Project
design, Monitoring and evaluation.
Msc, community economic development (CED) (2007), Post
graduate diploma in regional planning (PDRP-2000), Advanced
diploma in community development(1989), Specialized training
on Gender & HIV/AIDS, Good governance mainstreaming,
lobbying/advocacy and human nutrition, Group mobilization,
Fund Raising
Advanced Diploma in Accountancy (2006) Professional training on
Saving and credit scheme management, financial management
and data base establishment, QuickBooks accounting package.

Duration
Eight years

Bsc in Agronomy (1995) Professional training on sustainabl
agriculture, project planning and management, monitoring and
evaluation, lobbying and advocacy and facilitation skills.

Four years
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Eleven years

Seven years

b. ADP Mbozi technical staff:
1.

Jacqueline Sanga

Project officer

2.

Freddy Mwaipopo

Field officer

3.

Aaron Buya

Field officer

Diploma in Farm Mgt (1991), Cert. in Agric (1983, DiplomaSix years
in bible studies & translation. Professional training in
animal draught technologies (ADT), participatory project
planning, Gender and HIV mainstreaming.
Certificate in Social work; (2006). Professional training inSix years
peer education, Mainstreaming of cross cutting issues,
Food processing.

4.

Elizabeth
Nakaonga

Field officer

5.

Dafroza
Mwanisenga

Field officer

6.

Anna Robert

Field officer

7.

Paskalia Sitembela

Field officer

B.A Community development (CDO) (2009) Group Two Years
mobilization, Mainstreaming of gender, Gender
based violence facilitation skills, training on Gender
& HIV/AIDS, provide technical support to peer
educators, project planning, monitoring and
evaluation.
Certificate in tropical agriculture, certificate in generalEight years
agriculture, Training in Gender and HIV AIDS
mainstreaming, project planning and Monitoring and
Evaluation.

Certificate in Community Development (2009);
Professional
training
in
facilitation
skills,
documentation skills, Monitoring and Evaluation
Certificate in Community Development (2010);
Professional
training
in
facilitation
skills,
documentation skills, Secretarial studies, Data
management.
Certificate in Community Development (2009);
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Three years

Three years

Three years

8.

Arnold Nyeho

Field Officer

9.

Chrispin Yusufu

Field Officer

10.

Christina
Mazombwe

Cashier

11.

Innocent Lupondo

Program officer

12
13.

Leah Mwamsojo
Justus Ilambona

Environmental Engineer
Field Officer

Professional training in facilitation skills, Gender
based violence training, Monitoring and Evaluation
Diploma in Development planning (2011) Professional
training in Business Development skills, Savings and
Credits schemes operation
Diploma in Community Development (2012).
Professional training in Savings and Credit schemes,
MVC care taking skills.
Diploma in Accountancy (2012)

One and half years

Six months

Four months

Bachelor degree in Environmental planning and managementThree months
(2011); M & E training.
Bsc. Environmental Engineering (2013)
Certificate in Animal health and production
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Four months
Three months

Appendix iv: ADP Mbozi Organogram.
BOARD OF DIRECTORS

EXECUTIVE DIRECTOR

Management Team

OD, Finance and
Administration dept
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Climate
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Office
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Driver
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Environment
Management Dept.

PO
WASH
P O PT
Wanging’om
be.

Cashier

ES
O
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GBV
.O

P O PT
Mbozi

Field
Officer
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Sustainable Food and
Nutrition Security dept

PO
Farmers
Forum

P O Sust.
Agric

3 Ext.
officers

2 Comm.
Dev.
officers

Entrepreneurial &
Markets
Development
dept

PO
PESA
Model
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