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PREFACE
Actions for Development Programmes Mbozi (ADP Mbozi) is an autonomous NonGovernmental Organization (NGO) being a grouping of individuals who are members and it is
non-profit sharing and non partisan. It is established under and subject to the exclusive
jurisdictions of the laws of the United Republic of Tanzania.
ADP Mbozi initially started as a project in 1985 to address the problem of famine that was
frequently occurring in many parts of Southern Tanzania including Mbozi district. Due to this
situation Mbozi District Council in collaboration with Community Development Trust Fund of
Tanzania (CDTF) and COOPIBO (now VECO), a Belgian NGO decided to establish a
development programme named Agricultural Development Project (ADP) for Mbozi District in
1986 to address the frequent problems of food insecurity.
In 1989, an external evaluation was undertaken for the project and due to its good performance;
it was decided to expand the working area from one to three divisions. New interventions of
irrigation (traditional Irrigation canals) and strengthening of farmers groups were added to the
project. In 1993 the project area was again expanded from 3 to 5 divisions. During that time a
new intervention of Savings and Credits was added.
In 1994 the project started to address the issues of markets and gender. Towards the end of the
project in1994, a participatory strategic thinking process was done to reflect on inter alia what
would happen at the end of the project. Through this process of institutionalization the
Agricultural Development Project was transformed into a Trust which was registered on 29th
November 1995 under the Trustees Incorporation Ordinance Cap. 375 and the number of
registration was 1403. The name of the organization was changed to Agricultural Development
Programmes Mbozi Trust Fund (ADP Mbozi TF).
In 1997 an organizational assessment of ADP Mbozi TF was carried out and later on in year
2002, the management decided to do a diagnosis of the whole organization as an entry point to
an engagement into an organization development process that would help the organization to
strategically position itself so as to achieve the desired changes. Other strategic plans were
carried out in 2005, 2008, 2011, 2013 and 2016 to assist the organization to effectively and
efficiently deliver her services.
Following the changes in the law governing the establishment of Non Governmental
Organizations (NGO) in Tanzania [section 11(3) of NGO Act No. 24, of 2002], ADP Mbozi
complied with this law on 10th October 2005 and was given registration number 1639. One of the
important developments as a result of compliance is that the organization could operate
throughout the country. During compliance the organization took that chance to also change its
name because it operates a wider range of projects other than agriculture production. The new
name of the organization (to date) became Actions for Development Programmes (ADP) Mbozi.
Lebai T.H. Nsemwa
CHAIRMAN, ADP MBOZI
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EXECUTIVE SUMMARY
This is the annual report of Actions for Development Programs - Mbozi (ADP-Mbozi) for the
period of twelve months from January to December 2016.
The report provides a general picture of the main activities implemented and major achievements
realized. The report further provides financial performance including the financial statements as
extracted from the audit report of year 2016. The final part of the report contains challenges
encountered while implementing programme and organizational activities and some lessons.
ADP-Mbozi is a registered national NGO that has been in operation since 1986, with a number
of transformation from project to a Trust fund and finally to full fedged national NGO after
compliying with Tanzania NGO law of 2002 on 10th October 2005.
According to ADP Mbozi strategic plan of 2014 to 2016 the organizations’ focus areas are the
following;a: Sustainable Food and Nutrition Security Development
b: Entrepreneurial and markets development
c: Environmental management
d: Community Empowerment (Gender, HIV and AIDS and Good Governance)
e: ADP Mbozi internal capacity strengthening.
Vision: ADP-Mbozi envisions rural and urban communities in Southern Highlands of Tanzania
attaining livelihood security and sustainably managing their resources.
Mission: ADP-Mbozi is a leader in facilitating socio-economic empowerment of marginalized
rural and urban communities in Southern Highlands of Tanzania through promotion of improved
agriculture production and food utilization, entrepreneurship and market development,
addressing challenges of environment and community empowerment on gender, HIV and AIDS
and good governance. Moreover the organization will strive to strengthen its internal capacity in
order to implement successfully the above mentioned focus areas.
During the year 2016 the organization implemented successfully 15 projects within the above
mentioned focus areas all aiming at improving welfare of marginalized communities (both men
and women) in the Southern Highlands of Tanzania. A summary of achievements is highlighted
for each project and important achievements include training of 15,840 farmers with GAP
through food security and Innovative Finance projects, linking 2,060 (895 fe)farmers to input
suppliers for getting quality inputs at reasonable prices. Promoting household gardens and small
animal raising whereby 5,774 households are taking balanced diet using vegetables from home
gardens and small livestock as a source of vitamins and proteins respectively. Through Pamoja
Tuwalee project 21,899 (9,891 fe) OVC were identified living in vulnerable conditions in
Mbozi and Wanging’ombe district . In the same area 349 savings and credit groups were
established and raised OVC fund amounting to TZS 40,250,046. The raised funds covered some
basic needs and support to OVC.
The total support received during the year 2016 was TZS 1,800,786,868 compared to the 2015
when the total support was TZS 852,762,514 recording a sharp increase of almost 53%. This is
attributed to good performance of the organization and confidence of development partners they
have to the orgnization of which it is appreciated.
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SECTION ONE: GENERAL BACKGROUND INFORMATION
1.1: INTRODUCTION
This is the annual report of Actions for Development Programs - Mbozi (ADP Mbozi) for the
period of twelve months from January to December 2016.
The report provides a general picture of the main activities implemented and major achievements
realized. The report further provides financial performance including the financial statements as
extracted from the audit report of year 2016. The final part of the report contains challenges
encountered while implementing programme and organizational activities and some lessons.
For clarity this annual report is divided into five main sections.
Section one contains the introduction, brief context and the information about history of ADP
Mbozi. This section also highlights on the organizational setup and working area.
Section two describes the vision, mission and core values of the organization as well as the
focus areas. Each focus area represents the strategic objective and corresponding strategies.
Finally the approaches used by the organization are mentioned in this section.
Section three provides insights on the projects implemented by the organization from January to
December 2016. In other words this section contains a list of projects implemented under each
focus area by showing the project name, main objective of the project, target group and project
location. Section three also highlights on the activities implemented under each project and
major achievements attained.
Section four highlights on financial perfomance of the year 2016 which is supported by financial
statements as declared by appointed auditor.
Section five is the final part of this report which provides insights on the challenges encountered
and lessons learnt.

1.2 HISTORICAL BACKGROUND
Agricultural Development Project in Mbozi came into being in 1986 to solve the problem of
hunger that had occurred in Mbozi and Momba districts. The project continued to operate in
different phases until 1995 and because of its good performance it was gradually expanding in
terms of geographical coverage as well as number of interventions. By 1995 the project was
operating in almost all divisions of Mbozi and Momba districts and new interventions of group
organizations, Savings and Credits, irrigation, HIV/AIDS and gender were added.
As this project was coming to an end in 1995 stakeholders considered what would be the way
forward as the target communities were still in need of project services. Through the
institutionalization process therefore, an option of registering the project as a Trust Fund was
chosen and actual registration was effected on 29 November, 1995.
Following the changes in law governing the establishment of Non Governmental Organizations
in Tanzania [section 11(3) of Non Governmental Act No. 24, of 2002], ADP Mbozi complied
with the NGO law on 10th October 2005 and was given number 1639. One of the important
developments resulting from compliance is that the organization could now operate throughout
the country. At the same time the organization changed its name from Agricultural Development
Programmes Mbozi Trust Fund to Actions for Development Programmes (ADP) – Mbozi
because at that time the interventions were more than agricultural production.
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1.3 ORGANIZATIONAL SET UP
The supreme organ of the organization is the General Meeting currently composed of five
founder members and eight ordinary members. The Management and Control of the affairs of
ADP Mbozi is entrusted to the Board of Directors which is responsible to the General Meeting.
As a link between the Management Team and the Board of Directors, the Executive Director
serves as the secretary to the Board.
The management team of the organization on the other hand guides the execution of the day to
day implementation of the programmes and organizational processes. The management team is
composed of heads of departments. Other key members of staff may be co-opted. The current
departments of the organization include Sustainable Food and Nutrition development,
Entrepreneurship and Market Development, Community Empowerment, Environment and
Climate change management and Finance, Administration and Organizational Development.
Heads of departments report to the Executive Director.

1.4 WORKING AREA
From the time when it was a project, ADP-Mbozi has been working in Mbozi and Momba
districts in Songwe region.
Currently the organization is implementing projects in all four districts of Mbozi, Ileje, Momba
and Songwe in Songwe region; four districts (Mbeya, Chunya, Rungwe and Kyela) in Mbeya
region and Wanging’ombe district in Njombe region. In all these districts the organization has
sub offices and/or has established contact persons.
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SECTION TWO: ADP MBOZI STRATEGIC DIRECTION
This section elaborates on the strategic direction of ADP Mbozi for 3 years starting on the 1st
January 2014 to 31st December 2016. In this section the vision and mission of the organization is
stated including the core values. The priority focus areas for this period are well elaborated and
the strategies for achieving the objectives of each area of focus are listed down.

2.1: VISION, MISSION AND VALUES OF ADP MBOZI
2.1.1 Vision
ADP Mbozi envisions rural and urban communities in Southern Highlands of Tanzania
attaining livelihood security and sustainably managing their resources.

2.1.2 Mission
ADP Mbozi is a leader in facilitating socio-economic empowerment of marginalized rural and
urban communities in Southern Highlands of Tanzania through promotion of improved
agriculture production and food utilization, entrepreneurship and market development,
addressing challenges of environment and community empowerment on gender, HIV and AIDS
and good governance. Moreover the organization strives to strengthen its internal capacity in
order to implement successfully the above mentioned focus areas.

2.1.3 Core Values
i. Commitment, ii. Sharing out, iii. Transparency and iv. Trustworthy.

2.2: STRATEGIC FOCUS AREAS AND STRATEGIES
2.2.1: Sustainable Food and Nutrition Security Development
a) Crops and livestock production promoted.
b) Post harvest management enhanced.
c) Food budgeting and nutrition enhanced.
d) Appropriate farming technologies promoted.
2.2.2: Entrepreneurial and markets development
a) Strengthening farmers’ organizations.
b) Ensure farmers’ access to markets and market information.
c) Ensure farmers’ access to financial services.
d) Promote business development services.
2.2. 3: Environmental management
i). Water supply, Sanitation and Hygiene management (WASH).
a) Promote access to safe and sustainable WASH services to community.
b) Facilitate improved waste management mechanism.
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ii). Climate change
a) Promote drought resistant food crop varieties.
b) Promote alternative farming systems (agro-forestry, conservation agriculture & water
harvesting technologies).
c) Strengthen community based forest management practices.
d) Promotion of community based water catchments conservation.
e) Promotion of appropriate and energy efficient technologies to reduce use of wood.
2.2.4: Community Empowerment (Gender, HIV and AIDS and Good Governance)
a) Promote gender equality and equity
b) Ensure HIV/AIDS prevention and impact mitigation and MVC support.
c) Enhance good governance.
2.2.5: ADP Mbozi internal capacity strengthening.
a) Resource mobilization strengthening.
b) Improve human resource management (board and staff).
c) Improve policies, systems and procedures in the organization.
d) Enhance networking and collaboration.
e) Enhance publicity of the organization.
f) M & E operationalized.

2.3 THE APPROACHES
i. Working with target group through groups
ii. Use of Volunteers
iii. Farmers’ field schools
iv. Value chain development
v. Networking and Outsourcing
vi. Resource Efficient Agriculture
vii. Referrals and linkages
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SECTION THREE: 2016 PROGRAMME/PROJECTS IMPLEMENTED
IN YEAR 2016
In year 2016 ADP Mbozi staff implemented several programmes/projects within its five focus
areas as stipulated in the 2014 to 2016 strategic plan. The programmes/projects implemented are
reported in this report by showing the overal objective, specific objectives, main activities and
major achievements. Moreover the projects implemented are reported under their specific focus
areas as seen below;-

3.1 SUSTAINABLE FOOD AND NUTRITION SECURITY DEVELOPMENT
3.1.1 Food Security project in Momba district (2014 - 2016)
Main Objective: Increase food security in 4 wards of Momba district
Objectives:
- To increase food crops and livestock (chicken) production.
- To improve crop post harvest management and food budgeting at household level.
- To improve food utilization at household level.
Working area and target: 20 villages in 4 wards in Momba district. The target is 1,330
households in Momba district.
Main activities
- Conduct training on improved crops and livestock husbandry practices.
- To promote OPVseed multiplication in the project area
- Promote food budgeting techniques.
- Conduct training on indigenous and improved storage techniques.
- Conduct training on proper management of homestead gardening and fruits trees
- Conduct demonstrations on preparation of balance diet.
Major achievements
-6 (2 fe) staff were trained as TOT on running Farmer Field School by Uyole Agriculture
Training Institute.
-14(5fe) PPs and CEs were trained on facilitation skills and have started training fellow farmers.
- A total of 74(37fe) farmers were trained on improved crop management (sunflower
production).
- As part of project exit strategy Myunga and Chitete wards have included project activities in
their plans that they will continue to supervise project activities.
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3.1.2 Food Security project in Momba and Songwe districts (July 2016 to
December 2018).
Main objective: Increase food security in 1 ward in Momba district and 7 wards in Songwe
district.
Objectives:
- To increase food crops and livestock (chicken) production.
- To improve crop post harvest management and food budgeting at household level.
- To improve food utilization at household level.
Working area and target: 3 villages in Ndalambo ward, Momba district and 14 villages in 7
wards of Songwe district. The target group is 120 households in Ndalambo ward, Momba
district and 840 households in 7 wards in Songwe district.
Main activities
- Conduct training on improved crops and livestock husbandry practices.
- To promote OPVseed multiplication in the project area
- Promote food budgeting techniques.
- Conduct training on indigenous and improved storage techniques.
- Conduct training on proper management of homestead gardening and fruits trees
- Conduct demonstrations on preparation of balance diet.
- Conduct TOT for Community Educators and Paraprofessinals
Plate i: Farmer Field School members in Ifuko village discussing progress of maize
crop in FFS plot.

Source: ADP Mbozi Food Security Monitoring report – December 2016.
Major achievements
- 41 farmers were trained as Paraprofessinals and 42 (14fe) farmers as Community
Educators. Both teams have started to extend trainings to fellow farmers.
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-

-

2,600 posters were produced and distributed as training materials for farmers and 2,000
brochures were produced and districtbuted for marketing the project.
42 Farmers Field Schools (FFS) were formed to run FFS sessions
715 (342 fe) were trained on Soya beans production.
5 farmers produced QDS for season 2015/2016 and got certification from TOSCI with
98% germination and 100% purity. A total of 2,457 kg of STUKA M1 maize seed (QDS)
was produced.
Legumes (beans and soya beans) in Songwe division were regarded unsuitable crop to
produce, but through FFS intervention it was proven that they can grow very well.
Plate ii: Farmer in Mwagala village observing her Soya bean crop field.

Source: ADP Mbozi Food security monitoring report – Nov. 2016

3.2.3 Mwanzo Bora Nutrition Programme (2016 – 2018)
Main Objective: To improve the nutritional status of children, pregnant and lactating
women in Momba, Mbozi, Songwe and Chunya districts in order to decrease maternal
anaemia and child stunting by 20% in targeted districts.
Objectives:
- To reduce Anaemia in pregnant and lactating mothers by 20% in the 4 districts.
- To reduce stunting of children under 2 years by 20%.
Working area and target: Mbozi, Momba, Chunya and Songwe district targeting children
below two years, pregnant and lactating mothers and caregivers of children.
Main activities
- Promote community outreach activities and events to reinforce information absorption for
behavior change and adoption of home gardens, keeping small livestock, use of tippy taps
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-

and food preservation methods for improved households dietary diversity and hygiene
practices.
Promote building of skills and adoption of home gardens, keeping small livestock, tippy
taps and improved food preservation methods at household level
Support establishment of integrated demonstration plots to promote production of
nutritious horticultural crops (including OFSP) and small livestock for improved
household diverse diets and income generation.

Plate iii: Sack garden - low cost and water effecient homegarden for growing vegetables

Source: ADP Mbozi MBNP Monitoring report May 2016.
Major achievements
-2,463 Peer support Groups out of 3,198 were formed in four districts of Mbozi, Momba,
Songwe in Songwe region and Chunya district in Mbeya region. These are small groups with 1214 members who are target of Mwanzo Bora Nutrition Program.
- A total of 2,582 homegardens were established as demonstration sites in four districts and
3,449 households established homegardens for vegetables consumption.
-3,929 households are keeping small livestock like rabbits and Guinea pigs as cheap source of
protein at family level.
-5,774 households are taking diversified diet using vegetables from home gardens and small
livestock as source of vitamins and protein respectively at low cost.
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3.2 ENTREPRENEURSHIP AND MARKET DEVELOPMENT
3.2.1 Enhancing Agricultural Financing and extension services in Mbeya
region of Tanzania through Agricultural Marketing Cooperatives Societies
(AMCOS)/Farmer organisation Project. (January 2015 – December 2017)
Main Objective: To enhance smallholder farmers in Mbeya region of Tanzania access to
finance and therefore increase use of improved farm inputs.
Specific Objectives:
i. To strengthen the institutional, managerial and technical capacities of 150 agricultural
marketing cooperatives (AMCOS) and link them with financial institutions
ii. To enhance financial literacy of 15,000 smallholder farmers
iii. To increase farmers’ access to inputs through technical support of the Input Credit
Scheme operations and linkage to financial institutions, and
iv.
To improve farmers’ access to inputs, markets, agriculture advisory and extension
services through the use of ICT and other innovative extension technologies
Working area and targets: 100 villages and 20 wards of Mbozi, Momba and Ileje districts
targeting 15,000 smallholder farmers.
Main activities:
• Train 5,000 smallholder farmers in financial literacy and link them to financial
institutions.
• Strengthen the organizational capacities of 150 AMCOS.
• Strengthen the capacity of the Input Credit Scheme with ICT packages for more efficient
administration.
• Link 10,000 smallholder farmers so as to access inputs and extension services.
• Link AMCOS to financial institutions.
• Conduct TOT of 75 community extension workers delivering extension and advisory
services to AMCOS through use of ICT.
Achievements
- Two AMCOS applied for loan to microfinancnce instutions and one application was
successful with a loan amount of TZS 63 Millions benefiting 362 (53 fe) members.
- 75 (15 fe) Community ExtentionWorkers have continued to train farmers on Financial
Literacy and this year they reached 11,396 (7,368 ke) farmers.
- Farmers savings have increased from TZS 246,016,600 to TZS 610,825,650.
- 2,060 (895 fe)farmers were linked to input suppliers for getting quality inputs at
reasonable prices.
- During this year new membership to groups increased from 9,141 (4,370 fe) at the
beginning of the year to 10,258(5,025 fe) members at the end of the year.
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25 AMCOS/groups were linked to financial institutions and input suppliers and got input
loan worth TZS 265,730,500 during this year.
60 farmers groups bought inputs worth 257,077,500 from suppliers known as Unyiha and
Rogimwa company.
25 maize FFS and 50 beans FFS were etsbilished this season and anabled 640 (384 fe) to
participate and learn.
After collective selling sensitization 60 AMCOS sold their crops collectively and
received TZS 1,187,060,220.

Plate iv: Farmers in Igamba ward listening attentively to Ward Extension officer Ms
Zainabu Majubwa during field day on maize FFS.

Source: ADP Mbozi Monitoring report; May 2016.

3.2.2: Strengthening market groups (PEML) – MIRVAF (July 2015 to June 2018)
Main Objective: Increase capacity of smallhoder producers and link them with financial
services and markets to enable them increase income and food security in 4 wards of Momba
district.
Specific objectives:
- To strengthen the capacity of producer and market groups.
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-

To establish input and Output Market linkage for producers, processors and marketing
groups.
To improve access to Financial services/credit for primary beneficiary.
To facilitate the primary beneficiary to access market information services.

Working area and target: Kamsamba, Chilulumo, Ivuna and Mkulwe wards in Momba district
targeting 1,200 – 1,400 smallholder producers in 30 – 40 groups involved in paddy production.
Main activities:
- Support and facilitate producer groups to develop business /action plan and impart
entrepreneurship skills (record keeping, negotiation skills, value addition and standard
measures, cost benefit analysis).
- Sensitize producer groups, processors and market association to make use of utilization
of warehouse receipt system.
- Identify and collect information on agro enterprise financing and link producer groups to
agro enterprise financing.
- Sensitize producer groups to adopt improved technologies.
- Facilitate and support producer groups, processors and market groups to develop
marketable and competitive business proposal to attract financial support.
- Facilitate the formation of subsector stakeholders platform and networks.
Major achievements
- There was an increase of producer groups from 35 (January, 2016) to 40 (June 2016) with
slight increase in number of members 772 (356fe) to 876 (402fe).
- 6,500 kgs of rice were sold to a buyer at an attractive price of 1,650 per kilogram by few
members of Kamsamba AMCOS earning TZS 10,7250,000.
- 364 bags of paddy (364,000 kgs) were sold to Raphael group limited at a price of TZS
700 per kg earning TZS 25,480,000.
- Registered group have increased from 7 to 21 groups.
- Savings of members have increased from TZS 18,945,000 ( March 2016) to TZS
30,048,000 (December 2016)
3.2.3 Boosting productivity and markets of maize in Mbozi and Momba districts (May 2016
– August 2017)
Main objective;- To increase income and improve food security of at least 10,000 farming
households in Mbeya region by 2020.
Specific objectives:
- Increase access to inputs, knowledge of agronomic and CSA best practices among
smallholder farmers
- Improved access to markets
- Increased access to credit for men, women and youth farmers from financial institutions
(Banks, SACCOs etc.)
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Where implemented and target: Mbozi and Momba district targeting 10,000 smallholder
farmers.
Main activities:
- Supporting delivery of extension services through demonstration plots
- Developing education and training materials and promote climate-resilience agronomic
practices.
- Supporting access to aggregation centres and provision of good quality storage services
near farmers’ fields.
- Supporting provision of on-farm post-harvest handling techniques and tools.
- Building capacity of FOs for effective aggregation
- Supporting existing market information platforms to enhance information provision to
SHF
- Facilitate linkages between warehouse operators, aggregators and financial services
providers
- Conduct training/seminars to strengthen SACCOSManagement skills and facilitate
SACCOS to access credit.
Major achievements:
- 34 farmers organizations with 1,562 (562 fe) were trained on post-harvest handling
techniques.
- 14 farmer organizations produced 2,206 MT of maize and aggregated 1,134 MT.
- 7 AMCOS were linked with bank that is NMB bank, TADB and CRDB bank,
- 5 ( Nansama, Shiwinga, Tunduma Mix, Insansa, Iyula) AMCOS were assisted in
preparing loan application documents.
- Tunduma Mix AMCOS managed to apply loan amount USD 96,060 from NMB Bank.

3.3 COMMUNITY EMPOWERMENT ON HIV/AIDS, GENDER AND GOOD
GOVERNANCE
3.3.1 Pamoja Tuwalee project in Wanging’ombe district (October 2015 to
September 2016)
Main objctive: To improve the wellbeing of MVC and their caretakers using sustainable
approaches.
Specific Objectives:
• Strengthen the capacity of LGA ownership, planning, coordination, management and
monitoring MVC response from regional level to community-level.
• Increase access to quality, community-level comprehensive health and social services
that address the unique needs of MVC and their households.
• Support child protection systems and increase youth and child participation in addressing
problems and issues affecting MVC.
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•

Strengthen capacity of Tanzanian institutions (CSOs) to provide leadership in addressing
MVC issues.

Working area and target: 10 wards of Wanging’ombe district targeting 2,300 Most Vulnerable
Children and their families.
Main activities:
- To facilitate the formation of 34 MVCC in new wards.
- To identify MVC in 10 new wards.
- To make follow up on 106 SILC/IGA groups.
- To train 38 volunteers and 45 health facilities focal persons on Accelerated HIV
treatment and care.
- To provide education on GBV.
- To provide education on home garden preparation to 12 economic groups.
- To sensitize community to continue in establishment of Economic groups in 21 wards.
Major achievements:
• Up to October 2016 the project managed to register 6,076 (3,224 fe ) MVC. All the
registered MVC received at least one service from the project.
• 1,263 MVC were identified in 10 new wards and received at least one service from the
project.
• The project managed to promote 106 SILC groups and through these groups they raised
MVC fund amounting to TZS 21,119,950.
• 14 new SILC groups with 323 (197fe) members were formed and they managed to
support 76 MVC with school materials.
• 66 (32fe ) MVC received birth certificates.

3.3.2: Pamoja Tuwalee project in Mbozi district (October 2015 to September
2016)
Main objective: Improve wellbeing of the MVC and their families by September 2016
Specific Objectives:
• Strengthen the capacity of LGA ownership, planning, coordination, management and
monitoring MVC response from regional level to community-level.
• Increase access to quality, community-level comprehensive health and social services
that address the unique needs of MVC and their households.
• Support child protection systems and increase youth and child participation in addressing
problems and issues affecting MVC.
•
Strengthen capacity of Tanzanian institutions (CSOs) to provide leadership in
addressing MVC issues.
Working area and target: 8 wards of Mbozi district targeting 21,348 Orphans and Vulnerable
Children and their families.
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Main activities
- To identify 21,348 OVC who are living in difficult circumstances.
- To conduct 5 sensitization meetings at ward level on voluntary HIV testing.
- To train WORTH group facilitators at ward level so as to establish 240 groups.
- To conduct nutrition assessment test using MUAC Tape.
- To promote 20 children clubs.
- To conduct child (0 – 5 years) upbringing session to 120 caregivers.
- Conduct follow up to 243 Savings and Credit groups.
Plate v: Caregivers meeting in Mlowo ward, Mbozi district.

Source: ADP Mbozi photo gallery, August 2016.
Major achievements
 Successful identifiction of 15,823 OVC in 7,039 households living in vulnerable
conditions in 29 wards of Mbozi district. Different stakeholders have come forward and
provided material support to OVC. Example of this is Zyatwaga group members who
contributed 15 tins of maize to MVC.
 Availability of 80 trained community facilitators who provide savings and credit training
for Care Givers and visit MVC households.
 Establishment of 243 Savings and Credit groups with savings amounting to TZS
191,300,960.

3.3.3: Children and Youth Education and Livelihood (June 2015 to June 2017)
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Main Objective: Contribute to improving education and livelihood of children and youths in
coffee growing communities in Mbozi district.
Specific Objectives
- Increased transition of students, especially vulnerable groups, from primary school to
secondary school in Mbozi district by the end of 2017.
- Increase transition to sustainable livelihoods among vulnerable 300 youths in coffee
growing communities of Mbozi district by the end of 2017.
Working area and target group: 16 villages in 4 wards of Halungu, Igamba, Msia and
Mlangali in Mbozi district targeting 2,400 children and 300 youths.
Main activities
- Establishment of Tuseme clubs into schools 10 for primary and 6 for secondary.
- Train club members on social skills (self awareness, problem solving, decision making,
child protection, reproduction health, safer relationship building, career development and
participatory monitoring and reporting) for them to make informed choices.
- Train parenting groups on parenting skills, child rights especially the right for every
children to get education.
- Refresher training to school committees and boards on roles and reproduction and put
strategies to solve challenges facing schools towards providing quality education.
- Identification of 300 youth.
- Identification of 480 women to be engaged into VICOBA.
Major achievements
- Through this project 20 TOT were trained on VICOBA management so as to train youth
and women.
- 546 women, 139 (72 girls) youth were trained on VICOBA groups management.
- 10 MVCC, Village government leaders, and youth were capacitated on how to involve
youth in project implementation activities.
- Parents/caregivers were capacitated on how to establish and run VICOBA groups with
positive effects.
- Vulnerable youth in ten 10 villages were identified and verified and attached to local
apprenticeship providers and Hampangala VET.

3.3.4: Combating new HIV infections in Chunya district (October 2015 to
September 2016)
Main objective: To increase comprehensive HIV prevention, care and treatment services to
KP and PP in Chunya district so as to reduce the incidence of new HIV transmission as well
as increase and retain client in ART services by 2016.

Specific objectives
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•
•
•
•

To increase HIV prevention services to PP & KP in Chunya District by 2016.
To provide home based care services to HIV positive client and their families in Chunya
District.
To provide HTC services to KP and PP in hotspots areas in Chunya District
To monitor and evaluate program activities so as to assessthe day to day program
implementation and changes in Chunya district.

Working area and target group: Chunya district in areas located around health facilities
targeting sex workers and adolescent girls and young women.
Main activities
• Identify 50 peer educators and 30 CBHS Providers in catchment area in Chunya district
• Conduct comprehensive training for 50 Peer Educators for 5 days and 30 CBHS
Providers for 12 days in Chunya district
• Conduct training to 20 teachers from primary schools in 10 wards for 10 days using
PASHA Model.
• Conduct training to 60 adolescent Peer Educators from 10 primary schools for 5 days
using PASHA Model.
• Establish a referral system and escort clients to health and other facilities.
• Conduct monthly meetings with 50 peer educators and 30 CBHS.
• Provide monthly allowance to 50 peer educators, 30 CBHS providers and salary to focal
staff.
• Conduct monthly discussion on gender norms and HIV Prevention with KP (SW) in
identified 30 hotspots in Chunya district.
• Conduct door to door testing and counseling to PP and KP in identified hotspots.
• Conduct quarterly HIV testing and counseling visits to remote areas which are difficult to
reach.
• Link clients tested positive to CTC for more HIV services.

Table i: HIV prevention in Chunya Songwe district - Major achievements
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PROGRAM INIDCATOR

ANNUAL
TARGETS

ACHIEVEMENTS

PERCENTAGES

PP_PREV

2,257

2,597

115.6%

KP_PREV

995

1,285

129.1%

CARE_COMM

7,185

6,337

88%

TZ_NUT

2,874

4,893

170%

TZ_ECON

3,595

4,583

127%

HTC_TST

8,386

8,765

104.5%

L.T.F.U

1,450

1,981

136.6%

LINKAGES TO OTHER
SERVICES

2,926

3,285

112.2%

POSITIVE LINKED TO
CTC

1667

590

35.3%

PHDP

545

709

130%

GENDER_NORM

3,178

4,685

147.4%

GEND_GBV

2,712

1,497

55.1%

10

10

100%

CONDOM OUTLETS

3.3.5: Behavior Change Communication program on Key Population in Mbeya
(April to September 2016)
Main objective: Contributing in the reduction of HIV incidence in Mbeya by preventing HIV
transmission between key populations and their sexual partners through Increased protective
behaviors of key populations and their sexual partners and Increased access by key populations
to high quality medical and non-medical support and services.
Specific objectives
- Increased protective behaviors of key populations and their sexual partners
- Increased access by key populations to high quality medical and non-medical support and
services.
Working area and target group: 7 districts of Momba, Ileje, Mbozi, Chunya, Rungwe, Kyela
and Mbeya targeting Female Sex Workers.
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Main activities
- Mapping of Mbeya City, Chunya, Momba, Ileje, Kyela and Rungwe hotzones and hotspots
for FSWs hotspot and hot zones.
- One on one communication sessions.
- Group meetings done through weekly visits.
- Organize and implement Group Empowerment meetings for setting norms to improve
protective behaviors, GBV and Microfinance information.
- Facilitation of group dialogues on adherence to ARV among FSWs+ groups.
- Conducting day light mobile outreach events for HTC, STI and FP services to FSWs on
fixed sites.
- Conduct 8 moonlight events to reach FSWs working on streets during night that is at bars,
night clubs, streets etc.
- Enrollment to CTC for FSWs who tested HIV+.
- STI screening and treatment.
- Screening and treatment of TB.
- Cervical Cancer Screening.
Major achievements
-60 hotzones and 328 hotspots were mapped.
-19 Peer Educators were identified and trained.
-Peer Educators delivered messages on HIV, STI, Cervicle cancer screening and treatment and
Family planning to 3,606 clients.
-80% Female Sex Workers tested positive were enrolled for CTC.
-297 Female Sex Workers were reached with cervical cancer screening service.
-44 moonlight mobile events were conducted.

3.3.6: Wazazi Nipendeni project in Wanging’ombe district (July 2015 to
September 2016)
Main ojective: To address behavioral challenges related to family planning, Malaria,
HIV/AIDS, TB, nutrition and other public health area in Wanging’ombe district, Njombe
region.
Working area and target group: All 21 wards of Wanging’ombe district targeting general
population.
Main activities
- To sensitize community on Malaria campaign through 176 public meetings and schools.
- To sensitize community on HIV campaign by using group meeting and individual
discussions.
- To educate community on family planning campaign by using 164 Econonomic groups
- To provide education on TB through 104 groups.
- To educate community in the project area on safe motherhood.
Major achievements
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-

10,719 Children, youth and elders were reached with education on Malaria (the importance
of using mosquito nets and how to use the same).
10,112 Children, youth and elders received HIV education.
5,516 Youth of 15 + years were reached with family planning education.
3,370 community members were reached with TB education including causes, mode of
transmission, treatment and relationship between TB and HIV.
3,370 Youth starting with 15 + years and elders with 50+ years were reached with safe
motherhood focusing on pre and post delivery good health for mothers.
17 Community Change Agents (CCA)were trained on 5 categories on how the project was
working.

3.3.7: KiuFunza intervention (January 2013 to December 2016
Main objective: Improve quality of education in Tanzania through research on approaches that
help to improve learning in primary schools.
Working area and target group: 18 primary schools in Mbozi and Momba districts targeting
class 1 – 3 pupils and their teachers.
Main Activities
- Recruit and train volunteers.
- Conduct quality control of all data collected.
- Conduct baseline school visits.
- Implement endline assessment tests.
Major achievements
- Trained 22 volunteers for carrying out endline assessment tests.
- Successful endline asessment test in 12 project schools and 6 control schools.
- Provided feedback of year 2015 assessment test results.

3.4 IMPROVING ENVIRONMENT AND DEALING WITH CLIMATE
CHANGE (NO PROJECT WAS CONCEIVED OR PREPARED
In this objctive the organization was not able to capture any specific project on environment
and/or Climate change management. However through other projects environmental and climate
change issues were mainstreamed in the respective projects. Examples of these projects which
were addressed as cross cutting issues were as indicated below;Chunya and Momba Integrated Food Security project; Promotion of drought tolerant varieties
such as Stuka 1 maize variety, use of short maturing varieties, promoting use of natural fertilizers
such as Farm Yard Manures, composite, green manures and others.
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3.5 INSTITUTIONAL AND ORGANIZATIONAL DEVELOPMENT
3.5.1 Strenghthening the organizational and institutional capacity of ADP
Mbozi.
Objective: To strengthen the internal capacity of the organization
Main activities:
To write proposals.
To conduct marketing of the organization.
To train staff and leaders on topical issues depending on their needs.
To conduct meetings (Annual General Meeting, Board and staff meetings).
To update organization policies (human resource policy, financial policy and procedure manual).
To develop/review tools for data collection.
To conduct annual evaluation.
To compile annual report of the organization.
Major achievements
• First ADP Mbozi Annual General Meeting was held this year on 03.02.2016
• Three Board meetings were held as stipulated in the consitution to deliberate on strategic and
policy matters of the organization. Board committee met twice during the year to discuss
issues within the jurisdiction of the committee and report back to Board of Directors.
• Five proposals were developed and submitted to respective donors. The proposal were
submitted to AMDT, Comic Relief, PISCCA, AGRA and Pact Tanzania.
• One Farmers Service Centre in Ibembwa village, Mbozi was registered in the name of
organization under Certificate of Customary Right of Occupancy.
• ADP Mbozi owners and leaders were trained on their roles and responsibilities.
• The organization continued improving policies, systems and procedures e.g. Constitution,
Human Resource Development policy, financial policies and Accounts procedures manual
and norms of conducting general meeting.
• Increased number of new development partners e.g. PSI, ADDA, Mwanzo Bora – Africare
and HORIZONT3000.
• Expansion of working area for some of the projects implemented e.g. Mwanzo Bora
activities were extended to Songwe district and HIV prevention to key population to Songwe
district as well. Also in collaboration with PSI HIV prevention activities were inplemented in
new areas of Rungwe, Mbeya city and Kyela.
• Increased number of employees from 21 to 35 with gender perspective (17 are females).
• Preparation and publication of a quality Annual Report for the year 2015.
• Preparation of a new strategic plan for five years i.e. 2017 to 2021 in printed form.
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Plate vi: Training for ADP Mbozi members, Board and Management Team

Source: Photo gallery ADP Mbozi – May 2016
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SECTION FOUR: FINANCIAL PERFORMANCE
In the year 2016 the organization received a total fund amount of TZS 1,800,786,878 compared
to year 2015 when the total income was TZS 853,762,514. This indicates an increase of more
than 52.6% funding compared to the year 2015. As usual the reason for yet another sharp
increase of funding level can be mainly attributed to a sound fundraising strategy and effective
implementation of ongoing interventions to the extent that partners are continuing to show trust
in ADP Mbozi.
Our appreciation is extended to 2016 partners who provided financial support to the organization
for the implementation of the planned interventions. These partners include Walter Reed Mbeya,
Alliance for Green Revolution in Africa (AGRA), Africare Tanzania, Pact Tanzania, DKA,
Welthaus Graz, and HORIZONT3000. Other partners were Population Service International
(PSI), Economic Development Initiative (EDI) Limited. Market Infrastructure Value Addition
and Rural Financing (MIVARF), Save the Children International, Agriculture Development
Denmark Africa (ADDA), Tanzania Communication and Development Centre (TCDC),
TWAWEZA and PELUM Tanzania. Through the support of these partners the organization was
able to implement its programmes as highlighted in section 3 above. The financial statements for
the year 2016 are in Appendix i to iii.
The ADP Mbozi accounts of year 2016 were audited by auditing firm known as M/S Lilac and
Associates of Dar Es Sallam and copies of financial statements (Balance sheet, income and
expenditure statement and cash flow are as seen in appendix i – iii below.
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SECTION FIVE: CHALLENGES AND LESSONS
During the implementation of activities there were a number of challenges encountered at
programme level and internal organization level as indicated below;-

5.1 PROGRAMME LEVEL CHALLENGES
•
•
•
•
•
•
•
•
•
•
•

HIV prevention project experienced shortages of testing reagents that hampered reaching
the set targets.
Few Community Services providers especially CBHS in HIV prevention project
compared to targets set.
Dependency syndrome of some VICOBA members, which leads to members drop out.
For some projects community volunteers cover large areas and this leads to inefficiency
in reaching the target groups.
Some community members value material support (hand outs) rather than receiving
knowledge and skills that would make them do things on their own.
In some areas community volunteers shift from one place to another and force the project
to incur additional cost to recruit replacements.
The changes in WEOs/VEOs leads to difficulties in implementation of the project since
it takes a long time for the new WEOs/VEOs to catch up with project interventions.
Mobile nature of Key Population (Female Sex Workers) lead to failure in linkages and
continuous friendly services as per guidelines.
Some AMCOS leaders are not transparent to their members especially on issues of
AMCOS incomre, payments and loans.
Some AMCOS have continued to operate as charity entities relying on seeking aid
instead of focusing on initiaion of alternative plans that would lead them to be self reliant.
Some farmers are not faithful to their own groups in paying back their loans. As an
example farmers did not pay back their loan taken from Mbeya Input Credit Scheme.

5.2 ORGANIZATIONAL CHALLENGES
•
•
•
•
•

No project on climate change was conceived and implemented despite the fact that this is a
prorioty area for the organization.
Misconception among some stakeholders on the identity and image of ADP-Mbozi.
Staff turnover due to uncertainity on employment especially for the short term projects –
employment is linked to projects.
Delay on disbursement of funds by some of the development partners leading to impediment
in implementation of some of projects.
Some policies and procedures need further improvement.

5.3 LESSONS LEARNT
•

Involving communities and leaders at all levels facilitates easy implementation of projects
and enhances sustainability of the project activities beyond the project period.
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•
•
•

Farmers in Songwe division in Songwe district gained confidence in ADP Mbozi and Food
Security project implemented in the distirct after seeing the project being implemented
according to the planned schedule.
Publicity is an important strategy in marketing an organization that can help to get more
development partners.
Commitment and professionalism is key in attracting development partners (donors).
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